data roadmaps

Inspired people. Intelligent data.
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Data & Al Readiness Assessment

Executive Question: Are we ready to invest in the right data & Al initiatives?

What We Do

Data Roadmaps (DR) conducts a structured
assessment to evaluate an organization's readiness
to launch or scale data and Al initiatives. The
assessment brings together stakeholders across
business, technology, and operations to identify

strengths, gaps, and opportunities.
Engagement Approach
01 02 03
Executive Alignment Data and Analytics Governance and
Interviews Capability Assessment Operating Model Review
04 05
Identification and Prioritization of High- Readiness Scorecard and Investment Roadmap
Value Data and Use Cases
Tangible Outcomes
Readiness Scorecard Gap Analysis Prioritized Use Cases
A clear data and Al readiness Identified organizational and Prioritized data and analytics use
scorecard governance gaps cases
Investment Roadmap Stakeholder Alignment
A phased investment roadmap Alignment across business and technology
stakehalders

Estimated Duration
03

4-6 weeks, depending on the organization's readiness and availahility of key stakeholders.

in str F the readi of your data and Al initiatives? contact info@d dmaps.com
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