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Inspired people. Intelligent data.
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Data & Al Program Leadership

Executive Question: "Will this initiative be delivered as intended?"

What We Do

Data Roadmaps (DR) provides experienced
program leadership to guide complex data and Al
initiatives from strategy through execution. Our
focus is to ensure alignment across stakeholders,
maintain delivery momentum, and keep
initiatives focused on measurable outcomes.

Engagement Approach
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Establish program Align stakeholders on Coordinate cross-

governance structure priorities and functional delivery teams

milestones
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Track program progress and risks Facilitate executive reporting and
decision support

Tangible Outcomes
Strong program Improved visibility Early identification
governance and into delivery progress and mitigation of
coordination program risks
Clear alignment Consistent executive
between strategy and reporting and
execution communication

Engagement Duration

Multi-phase engagement providing program leadership throughout the lifecycle of data and Al initiatives.

Interested in strengthening the delivery of your data and Al initiatives? contact info@dataroadmaps.com
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