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Data Roadmaps LLC - Capability Statement

Company Overview Data Roadmaps LLC is a California-based Small Business consultancy specializing in
Data Strategy, Artificial Intelligence (Al) strategy, Digital Transformation, and Program Leadership. Founded in
2016 and headquartered in Folsom, CA, the firm supports government agencies and regulated enterprises in
delivering complex data and technology initiatives.

DUNS 080890035 | SB Certified | MBE Certified | CMAS 3-25-07-1048 (Active through 2030)
Core Competencies

Digital Transformation Leadership Enterprise Data & Al Strategy & Roadmaps
Cross-Functional Agile Delivery Leadership Data & Al Governance and Compliance
Business Intelligence and Analytics Enablement Data Visualization & Dashboarding
Training and Development Data Literacy Programs
IT Program-Project Management GenAl Strategy & Governance

Unique Value Proposition
Proven Trusted Partner Supporting government agencies and Fortune 1000 organizations.
Strategy to Execution Helping organizations define strategy and deliver complex initiatives.
Cross-Industry Expertise Experience across public sector, life sciences, healthcare, and technology.
Extensive Experience Leadership team brings 25+ years of consulting experience.
Collaborative Delivery Working across business, technology, and vendor teams.

Representative Client Experience

Employment Development Department (EDD) IT Program and Project Management 2025
California Department of Public Health (CDPH)  Cross-Functional-Department Agile Delivery 2021
CA Child Welfare Digital Services (CWDS) Digital Transformation Program 2019
Johnson & Johnson Digital Transformation Leadership 2022
Caltrans Enterprise Data Strategy and Roadmap Project 2017

Certifications & Credentials

California Certified Small Business (SB) | 2004151 | CA Department of General Services
Minority Business Enterprise (MBE) | WR818770 | National Minority Supplier Diversity Council
Project Management Professional (PMP) | 1904796 Project Management Institute

Advanced Scrum Master (A-CSM) | Certified Product Owner (CSPO) | 86223 | Scrum Alliance

Classification Codes

UNSPSC UNSPSC Description NAICS NAICS Description

80101507 Project Management 541611 General Management Consulting Services
80101600 Management Consultation Services 541512 Computer Systems Design Services
86132100 Training/Data Literacy Programs 611420 Computer Training

80101508 Business Intelligence Consulting 611430 Professional and Management Development

Contact us

Barath Narayan | Principal, Data Roadmaps, LLC | bnarayan(@dataroadmaps.com | 510.396.5152
www.dataroadmaps.com



